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WHEN PLANS TURN TO ASHES 

Scripture: Luke 15:11-24 
11 And he said, A certain man had two sons:   

12 And the younger of them said to his father, Father, give me the portion 
of goods that falleth to me. And he divided unto them his living.   
13 And not many days after the younger son gathered all together, and 
took his journey into a far country, and there wasted his substance with 
riotous living.   

 14 And when he had spent all, there arose a mighty famine in that land; 
and he began to be in want.   
 15 And he went and joined himself to a citizen of that country; and he 
sent him into his fields to feed swine.   
16 And he would fain have filled his belly with the husks that the swine did 
eat: and no man gave unto him.   

 17 And when he came to himself, he said, How many hired servants of my 
father's have bread enough and to spare, and I perish with hunger!   
 18 I will arise and go to my father, and will say unto him, Father, I have 
sinned against heaven, and before thee,   
19 And am no more worthy to be called thy son: make me as one of thy 
hired servants.   
20 And he arose, and came to his father. But when he was yet a great way 
off, his father saw him, and had compassion, and ran, and fell on his 
neck, and kissed him.   
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 21 And the son said unto him, Father, I have sinned against heaven, and in 
thy sight, and am no more worthy to be called thy son.   

 22 But the father said to his servants, Bring forth the best robe, and put it 
on him; and put a ring on his hand, and shoes on his feet:   

 23 And bring hither the fatted calf, and kill it; and let us eat, and be 
merry:   

 24 For this my son was dead, and is alive again; he was lost, and is found. 
And they began to be merry. 

I. Introduction: Rebelling against God always ends in disappointment. 
Whatever you acquire outside of God’s will eventually turns to ashes.  The 
parable of the prodigal son illustrates this truth. The young man used his 
early inheritance to fulfill selfish desires. Yet when the money ran out, he 
found himself in a worse state than his father’s servants. Rebellion 
resulted in spiritual, relational, and physical poverty. 

II. God allows us to acquire things outside of His will. 

A. In the parable, the father let his son leave home with his inheritance 
even though the young man planned to lead a reckless, immoral 
lifestyle. 

B. In a similar way, we have the freedom to make unwise decisions. 
Otherwise, we would be like robots programmed to follow commands. 

III. God may allow us to enjoy the pleasures of sin for a little while. 

A. The prodigal son traveled far from home to follow his passions. He 
chose to live immorally and lavishly spend his inheritance (Luke 15:15, 
30). 

B. Why is rebellion enjoyable? 

1. It momentarily fulfills a desire. 

2. The fact that sin is forbidden it can increase its appeal. 
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3. Transgression typically offers immediate gratification. 

4. Disobedience is pleasurable in some ways, for a short time (Heb. 
11:25). 

C. Why do we disobey God’s will for our lives? 

1. Satan encourages us to focus on immediate desires. 

2. We forget about the blessings we already enjoy. 

3. We fail to consider the consequences of wrong choices. 

IV. God warns us that what we acquire outside of His will turns to 
ashes. 

A. When a house burns down, nothing is left but ashes—insubstantial 
fragments of what was. Spiritually speaking, ashes are the remains of 
disobedience and rebellion. 

B. Sin may look appealing, but it leads to destruction (see Numbers 
32:23). People may be able to cover up the external consequences of 
sin. But unless they turn from it, their wrongdoings will eventually 
destroy them. 

V. When we come to our senses, God responds with forgiveness, 
acceptance, restoration, and rejoicing. 

A. The prodigal son’s so-called friends no longer wanted him once his 
money was gone. He had to feed pigs, the most demeaning job any 
Hebrew could imagine. No one was willing to help him find decent 
work, much less care for his daily needs. 

B. Christ told this parable to reveal the heavenly Father’s heart for 
broken people. In it, the prodigal’s father, who represents God, ran 
toward his repentant son. The young man asked for a job as a servant, 
but his father called for a ring and a robe—and threw a party instead. 
Rather than simply offering forgiveness, the father delighted in 
restoring to his child all the benefits of sonship. 

C. We can have hope, even when parts of our lives turn to ashes. 
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1. Like the prodigal son, we must come to our senses (Luke 15:17). 
We have to admit that life would be better if we were within God’s 
will. 

2. Those who have never trusted Jesus as Savior must begin by 
accepting His forgiveness for a lifetime of rebellion against Him. 
Believers are already forgiven for every transgression—past, 
present, and future. 

3. God doesn’t necessarily remove the natural consequences of 
poor choices. We may lose opportunities, health, finances, or 
relationships. But we won’t pay an eternal price for sin—Christ 
handled that already (Romans 6:23). We simply have to ask Him to 
cleanse us from disobedience (1 John 1:9). The Lord joyfully receives 
us and willingly restores all the benefits of membership in His 
family. 

VI. Conclusion: Has your life been reduced to ashes? Perhaps the 
devastation is obvious to everyone. Or maybe the fires of sin have 
burned in a less visible way, leaving mostly internal damage. Our 
heavenly Father can bring restoration, no matter how severe the 
destruction may be. Come to your senses, admit you have wandered 
away from His will, and turn back to God. Let Him demonstrate His 
amazing mercy in a personal way. 

 


